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GLOSSARY

Appointing Authority: established in Article V, Section 3132 - 75
Broward County Code of Ordinances, representing seven
community entities, designees of which select the members of the
Oversight Board.

Broward County Board of County Commissioners: the nine-
member elected body of the Charter County of Broward, which
levied the transportation surtax.

Broward County Public Works Department: contains several
divisions that oversee surtax-funded projects, like the Highway
and Bridge Maintenance Division (HBMD), Highway Construction
and Engineering Division (HCED), and Traffic Engineering Division
(TED).

Broward County Transit (BCT) or Broward County
Transportation Department: the Broward County agency that
delivers vital transportation services.

CBE: a County Business Enterprise, defined in Section 1-81.1,
Broward County Code of Ordinances; CBEs are small businesses
located in Broward County.

Five-Year Plan: a capital program, usually of programmed
projects, expected to be funded in whole or in part with surtax
revenues, updated on an annual basis.

FDOT: the Florida Department of Transportation; references to
FDOT frequently indicate partnerships with District 4.

MAP Administration: the Broward County agency that supports
the Oversight Board, Appointing Authority, and surtax program
stakeholders.

MPO: Broward Metropolitan Planning Organization.

Municipal Capital Projects or MCPs: involve primarily new or
expanded roads, sidewalks, bike paths, bridges, and similar
transportation elements.

Municipal R & M Projects or MR & MPs: involve primarily the
maintenance or rehabilitation of roads, sidewalks, bike paths,
bridges, or similar transportation elements.

Municipalities: 29 cities, towns, and villages participating in the
surtax program as of fiscal year (FY) 2023.

Office of Economic and Small Business Development (OESBD): the
Broward County agency primarily responsible for tracking and
reporting on the surtax program’s progress towards its local business
participation goals.

Oversight Board: the Independent Transportation Surtax Oversight
Board for the program, established in Section 3132 - 75 of the
Broward County Code of Ordinances, with nine volunteer members in
specific categories.

Project Funding Agreement: interlocal agreement executed by the
county and a municipality, pursuant to Section 212.055(1), Florida
Statutes, to provide surtax funding for a specific municipal project.

Surtax Legal and Surtax General Counsel: provide legal services to
the Oversight Board, Appointing Authority, and surtax program
stakeholders.

Transportation Surtax: 30-year, 1% transportation sales surtax
levied pursuant to the Transportation Surtax Ordinance, and
approved by referendum of the general electorate at the November
6, 2018, General Election; the proceeds of which are to be expended
for authorized transportation and transit purposes, in accordance
with applicable law including Section 212.055(1), Florida Statutes.


























































FINANCIAL
UPDATE

FY2023 was the fourth full year of transportation surtax
collections, with approximately $525M in surtax funds received
and approximately $143M in disbursements. As of September 30,
2023, the combined Transportation Surtax and Transportation
Surtax Capital balance was approximately $1.7B.

FY2023 AUDIT OF SURTAX FUND FINANCIALS

The primary objective of the independent audit is to express an opinion
with respect to the fair presentation of the financial statements of the
County’s Transportation Surtax Fund in accordance with accounting
principles generally accepted in the United States of America.

An independent audit of the Transportation Surtax Program of Broward
County (the Surtax Fund) was performed for the fiscal year 2023 and
covered the twelve-month period from October 1, 2022, to September 30,
2023. The Independent Auditor’s Report was dated March 25, 2024, and
an unmodified (“clean”) opinion was issued by certified public
accountants RSM US, LLP. An unmodified opinion indicates that there
were no findings or management comments with respect to the Surtax
Fund financials.

RSM presented to the Oversight Board at the May 2024 meeting:

e The FY2023 Independent Auditor’s Required Communication Report
on the Transportation Surtax Program

e The FY2023 Independent Auditor’s Report on the Transportation
Surtax Program Financial Statements
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LEVERAGED FUNDS

The 30-year goal of the Transportation Surtax Program
is to leverage $2.5B in local, state, and federal funds.
e The following Broward County Transit surtax-
funded projects have leveraged $30.7M with
other funding sources:
= Copans Road Facility
Rehabilitation Project - $27.3M
= Electric Bus Infrastructure
Project - $2.8M
= Security Retrofit Fleet
Cameras - $597K
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¢ The following Public Works surtax-funded
projects have leveraged an estimated $73M
with other funding sources:

= Drainage Improvement Utilization: Green
Infrastructure Project - $16.7M

= Drainage Improvement Boulevard Gardens - $8.8M

= Traffic Signal Mast Arm Improvement Project - $341K

= Pine Island Road Capacity Project (Design & Construction
phase) - $8M

= Sheridan Street Bridge Improvements - $4M

= NW 19th Street from NW 31st Avenue to Powerline Road -
$1.5M

$33.7M s being leveraged in the Loxahatchee Roadway
Improvements Project which is a collaborative effort being
delivered by FDOT. Additionally, the surtax-funded municipal
projects have leveraged funds totaling approximately $45M.



OFFICE OF ECONOMIC & SMALL BUSINESS DEVELOPMENT

Local businesses are reaping the benefits of becoming a certified County Business Enterprise (CBE) with the Office of Economic
and Small Business Development (OESBD). With an established 30 percent small business participation goal on all eligible surtax-
funded projects for 30 years, there are and will continue to be many opportunities for local businesses to bid on projects.

The tables below are a snapshot of the economic impact of the Mobility Advancement Program in FY2023:

COUNTY MUNICIPAL
Projects Reviewed* Projects Reviewed*

90 Projects 122 projects

$530,234,060 $140,756,026
Total Estimate of Projects Total Estimate of Projects

30% 33%
Average CBE Project Goal Average CBE Project Goal

$343.3M - Total CBE Projected Amount

Project Highlights COUNTY MUNICIPAL
Projected Amount to CBE Firms $84,003,382 $24,696,472
Awarded to Contractors 34 44

Total Amount Awarded $198,764,457 $69,533,814

Average CBE Commitment 33% 39%

Total Number of CBEs

Contact Info
Office of Economic and Small Business Development (OESBD)

* Inclusive of all County Business Enterprise (CBE) activity from
March 2019 to October 2023

Please note: The CBE commitment percentage is calculated as an broward.org/econdev
average of the CBE commitment for each project. It is not calculated O 954-357-6400
based on dollar values




OFFICE OF ECONOMIC & SMALL BUSINESS DEVELOPMENT

HIGHLIGHTS CBE INDUSTRIES (CONT.)
ECONOMIC IMPACT

3i- Engineering Public
Outreach
COUNTY  MUNICIPAL
%l 6%
52% 0

Electrical Surveying
& Mapping

3% [ 8%

Construction
Services
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78 Projects
Awarded
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37% Average
CBE Goal

31%

$108.6M
Projected for

CBEs on Awarded

Projects

DIRECT IMPACT

$148.7M spent

1,676 jobs . i
$268.2M creatled $107.5M paid by awarded
aid to in wages to d
° ° aI\JNarded BB directly from H employees on W ‘rlrfgte(:;a(:?
awarded awarded .
$34.8M Paid 92 CBEs on vendors projects projects services &
to CBEs Awarded vendor profit

Projects

INDIRECT & INDUCED IMPACT

Additional $155.6M generated due to Additional 939 jobs
all other spending by material/service g created due to all
providers and employees other spending

$423.8 Million
2,615 Jobs
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SURTAX LEGAL

TRANSPORTATION SURTAX PROJECTS

Our Office worked closely with staff and coordinated with the Broward Metropolitan Planning Organization (MPO) regarding the municipal capital
project review, ranking, and recommendation process. During fiscal year 2023, our Office prepared a significant number of project-specific
funding agreements and amendments for municipal capital projects and rehabilitation and maintenance projects. Our Office also provides
continuing counsel and training to the Independent Transportation Surtax Oversight Board and has also been involved with the process of
drafting a proposed comprehensive amendment to the interlocal agreement with participating municipalities, which we expect to dramatically
reduce review time and expedite project commencement. Ongoing discussions with County and municipal senior staff regarding this proposed
amendment are ongoing.

GENERAL TRANSPORTATION TRANSACTIONAL MATTERS
Our Office aided in the solicitation and negotiated and drafted agreements and other documents for a number of transportation projects,
including:
Broward County Transportation Department (BCT) Electrification Program
Community Shuttle Program Maintenance and Operations Cooperative Agreement
Near-Miss Traffic Incident Identification System Pilot Study
Sheridan Street Bridge over Turnpike
Transit Infrastructure ) )
Transportation Surtax Plan Capital Projects Program Management Nathaniel Klitsherg
US-1 Adaptive Traffic Control Systems and Fiber Optic Network Transportation Surtax General Counsel

OFFICE OF THE COUNTY AUDITOR

The Office of the County Auditor continues to support the program’s foundational elements of transparency and accountability. Primarily, the
Office of the County Auditor performs audits based on its annual risk-based audit plan, in addition to any audits requested by the Oversight
Board, or investigations of alleged wrongdoing.

Recently completed audits include:
Audit of the Oakland Park Blvd Bridge Rehabilitation Project; Follow-Up Audit of Transportation Department’s Community Shuttle Program; and
Follow-Up Review of Audit of Transit Division’s Information Technology Operations.

Direct audit services for fiscal year 2024 may include audits of the Mobility Advancement Program contract administration practices,
municipality agreements, municipality fund distributions and follow-up activities as applicable. Additional transportation-related audits may
include audits of the paratransit service provider contract management practices and contract compliance and the Paratransit Rider’s Choice
Program. This Office also provides ongoing advisory services to the surtax program, including guidance on surtax-funded solicitations and
agreement negotiations.
Robert Melton
Broward County Auditor




METROPOLITAN PLANNING ORGANIZATION

The Broward Metropolitan Planning Organization (MPO)
has federal- and state-mandated purposes and acts as
the regional long-range transportation planning entity

within Broward County.

The MPOQ is also responsible for determining and

approving the placement of federal funding to
transportation projects within our community.

“SURTAX SERVICES” AGREEMENT

An agreement between Broward
County and the MPO, referred to
as the “Surtax Services”
Agreement, was established in
2019 and expires on December
31, 2024.

The MPO is annually tasked with
evaluating and ranking Municipal
Capital Projects (MCPs) based on
the ability of an MCP to relieve
congestion and improve
connectivity.

The MPO finalizes the process by
recommending the highest-
ranked MCPs within the Minimum
Annual Guarantee (MAG).

Broward

Metropolitan Planning Organization
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* The actual amount of surtax funding an MCP is eligible to receive is determined by
future reviews conducted by Broward County staff. The amount requested may not
match the amount included in the Project Funding Agreement (PFA) for that phase or
subsequent phases of the project.

EVALUATIONS, RANKINGS, AND
RECOMMENDATIONS FOR CYCLE 4

The MPO worked with participating municipalities to submit
applications for an opportunity to be included in the fifth year of
the Five-Year Plan (FY2028). A virtual workshop was hosted and
recorded on January 17, 2023, where the MPO demonstrated the
process of developing and submitting applications through its
online portal.

Municipalities had 28 days from February 10, 2023, to March 10, 2023,
to submit their applications. On June 1, 2023, the MPO provided the
MAP Administrator with lists of all ranked MCPs and those
recommended for the new fifth year of the Five-Year Plan (FY2028).

RECOMMENDED MCPS WITHIN THE MAG

Rank Municipality

Coconut Creek
Fort Lauderdale
Davie

Coconut Creek
Oakland Park
Wilton Manors
Davie

Oakland Park
Davie

Fort Lauderdale

Miramar

Project Name Phase
South Creek Neighborhood Improvements Design
NE 26th Street Mobility Project Design
SW 36 St Road Widening Construction
Cullum Road Construction
NE 6th Avenue Improvements Planning
Five Points Redesign Project Design
SW 136 Avenue Widening Construction
NW 39th Street Improvements Planning
College Avenue Phase 3 Widening Construction
SW 14 Avenue and Middle Street Capacity Design
Increase and Added Parking Lane
SW 184th Avenue Expansion from Miramar Design
Parkway to Pembroke Road










FINANCIAL OVERVIEW: LOOKING FORWARD FY2024-FY2028

Below are the FY2024-FY2028 surtax revenue projections presented
in the County’s FY2024 Adopted Capital Program Budget Book,
followed by the corresponding, proposed projects and appropriated
expenditures.

Surtax Revenues Five-Year Capital Projections FY2024-FY2028

(amount in millions)

FY2024 | FY2025 FY2026 FY2027 | FY2028

SurtaxRevenue | ¢rio9M | $513.3M | $514M | $527.6M | $5416M
Projection*

Non-Local $224.3M | $862.6M | $827M | $126.3M | $315.8M
Funding
Fund Balance $762M | $292.3M | $111.2M $20M $80.3M

Total Projected $1,499M | $1,668.2M | $7079M | $673.9M | $937.7M
Revenues

*Includes interest earnings and 5% withholding, per State statute.

TRANSIT CAPITAL

Includes fixed route buses, paratransit vehicles and infrastructure
projects

PUBLIC WORKS

- $ 362.5M

Includes projects in HBMD, HCED, and TED

MUNICIPAL
B 5 261.8m

Includes municipal projects and
community shuttle program

FLL INTERMODAL CENTER &

AUTOMATED PEOPLE MOVER
$ 380.8M
Surtax funding for 2 FLL projects M&ﬂiﬂe Edg!;?e\ﬁy 9og,gm
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B $222.8M
Funding assumes 25% State and 50% Federal cost
sharing

OPERATING
| $ 49.8M

Surtax funding for staff in MAP Admin, OESBD, Public Works, County
Attorney, County Auditor, as well as cost allocations

TRANSIT OPERATING

I 5 7510

Tranfer to transit operating fund

$ 350M
Future transportation initiatives to include other major projects and components

RESERVES
| $0.3M
Reserves for future major projects
























